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Overview

ESG (Environmental, Social, and Governance) and GRC (Governance, Risk, and Compliance) relevance in

Germany and Switzerland has been highlighted as companies recognize the importance of integrating ESG

considerations into their overall governance framework and risk management. This integration enables better

decision-making, risk mitigation, and ongoing compliance with sustainability standards and regulations.

According to some reports, business leaders in
various countries, including the US, Brazil, the UK,
Germany, and India, agreed that companies that
prioritize ESG policies are more likely to outperform
competitors that do not prioritize such policies.
Additionally, Switzerland has a commitment to
reducing its carbon footprint, and businesses are
encouraged to adopt sustainable practices, includ-
ing energy-efficient technologies.

Germany and the wider European context have
specific regulations aimed at promoting ESG and
sustainability practices. For instance, the country has
enacted a due diligence law that mandates
companies to disclose ESG risks and impacts in their
supply chain. The European Union has also approved
significant new ESG disclosure rules, such as the

Corporate Sustainability Reporting Directive (CSRD).

Overall, both Germany and Switzerland acknowledge the significance of ESG and GRC in the business

landscape. Integrating ESG factors into governance and risk management practices is seen as vital for

long-term success and resilience in the face of evolving societal and environmental expectations.

The Program

This one-week program, consisting of benchmarks to prominent organizations in Germany and Switzerland,

as well as a master class, will elevate your understanding and prowess in the ESG-GRC Integration.

Some interesting topics to be discussed at the

The connection between GRC and
ESG in relation to SDGs (Sustain-
able Development Goals) and how
organizations address this issue at
the board level.

e

The trends and growth of ESG
investments, as well as strategies
for implementing effective ESG
practices and managing sustain-
ability risks.

benchmarking visit:

Designing an efficient ESG
strategy that benefits all

55

Strategies for effectively
addressing ESG challenges and
maximizing the potential
benefits and opportunities that
ESG initiatives offer.

Incorporating ESG into the

business process and how
organizations can align their

strategy with operational
practices to effectively implement
ESG initiatives.

stakeholders and evaluating
its effectiveness at the
implementation level.




ROUTES

Germany-

Visited
Organizations™:
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ITINERARY

Sunday,
Sep 22, 2024

Monday,
Sep 23th, 2024

Tuesday,
Sep 24, 2024

Wednesday,
Sep 25, 2024

Arrive in Germany

Benchmarking visit*

Benchmarking visit*

Transfer to Switzerland

B = Breakfast; L: Lunch; D: Dinner
The itinerary may be subject to change

*) to be confirmed
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Switzerland

Thusday,
Sep 26, 2024

Friday,
Sep 27", 2024

Saturday,
Sep 28", 2024

Sunday,
Sep 29", 2024

\/

Germany

[)
1
JAKARTA

Benchmarking visit*

Benchmarking visit*

Master Class on ESGRC*

Depart to Jakarta
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PREVIOUS VISITED COUNTRIES

RUSSIA

AUSTRALIA

NEWZEALAND

BENCHMARKING

Our Previous Visited Countries

Some of the previous visited institutions:
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WHY THIS PROGRAM Q

To keep up with the ever-changing global business landscape, it is essential for both public service and
business professionals to regularly update their knowledge in risk management, compliance,
governance (GRC), and Environmental, Social, and Governance (ESG). In order to support this continuous
learning, we have developed Master Class and Benchmarking programs that aim to provide participants
with a comprehensive understanding of ESG and GRC. These programs are specifically designed to assist
professionals in implementing effective ESG practices within their organizations, whether in the
corporate or public service sector.

LEARNING OUTCOMES

4 Gain a more comprehensive understanding of the various aspects of ESG and governance toward SDG.

4 Help participants enhance their capabilities in ESG and GRC practices. They will also help them identify
areas of their organizations where they can improve their performance.
Understand how to benchmark their organizations’ ESG and GRC practices against those of other
companies in Germany and Switzerland.

4 Improve their capabilities in addressing the challenges and opportunities of today's digital world

4 Expand the network of world-class professionals.

WHO SHOULD PARTICIPATE JOX

Members of the Board of Directors and Board of Commissioners

Vice President or Senior Management Members
Members of Risk Oversight Committee
Members of Audit Committee

ESG Consultants

High Level Government Officers
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ESG Professionals

REGISTRATION TIMELINE

Early Bid
Payment
Deadline

Payment Payment
Deadline Deadline
(Regular) (Non-Regular)

Open
Registration

Registration

Deadline

MAY 15™, 2024

° O (@) O O @ @

DECEMBER 7™, 2023 JUNE 7™, 2024 JUNE 2157, 2024 AUGUST 16™, 2024  AUGUST 30™, 2024

Visa
Document
Submission
Deadline
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